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Making Group Work Work: Constructing Groups and Assignments
Based Around Relevant Assessments to Increase Student Success
James Altman, PhD. Osher Lifelong Learning Institute (OLLI@UNLV, Division of Educational Outreach

Teaching Practice & Need it
Addresses
Helping college students get the most out of their talents, is
challenging even without the ongoing uncertainty of the postPandemic landscape. Shyness, lack of comfort with the
subject matter, and fear of having their ideas dismissed, can
all keep students from expressing their ideas as fully as they,
and we, would like. This can lead to non-completion or
plagiarism of assignments. In group settings, it can lead to
one student “taking over” the project, or the rest of the group
“pushing it off” on one member. Constructing groups and/or
assignments based around relevant assessments, namely
Myers-Briggs and “The Six Working Geniuses” (Wonder;
Invention; Discernment; Galvanizing; Enablemement;
Tenacity) addresses the problem by letting individuals utilize
their talents, while gradually increasing their comfort level
with their “frustrations.” All types of groups in all disciplines
can utilize the practice. No additional equipment/expertise is
needed beyond what instructors are already using.

How Others Can Adopt This
Practice
To adopt this practice, UNLV instructors should access/obtain the assessment(s)
of choice, and distribute it/them just as they would any other course document.
Have students the assessment(s) individually. Discuss the results as a class.
Conduct the class session as you would normally. As questions/discussion
points emerge, capture them within a platform and/or clip them into MS Word,
or similar application, or on the board for archiving and/or distribution later.
You can either handle this part yourself or switch it between individuals or
groups. Depending on the results student comments might focus on some
portion(s) of the assessment(s), or on the whole. The comments can form the
basis of the students’ response papers, or similar activities. You can easily any
or all of the results to build dynamic groups/assignments. Students can take the
assessment(s) periodically to gauge student progress.

Evidence it Benefits Students
Throughout my time teaching/tutoring at UNLV, in the
Department of English, or the Academic Success Center, I
witnessed my students having great success using this practice,
regardless of the specific platform and/or technology in play at
the time. The great majority of students engaged with the
practice fully. Thereafter, not only did assignment completion
increase while plagiarism greatly decreased, but the breadth and
depth of thought students gave topic significantly increased, to
the point that students drew on the assessments even when
working on individual assignments. One example is individual
and group proposals for addressing the Lake Mead water crisis.
Daisley (2011) and Sample (2017) details similar benefits and
concerns for Google Hangouts (now Google Chat). Rahil (2020),
and Dueck (2021) do the same for The Six Working Geniuses.
Each of the aforementioned articles calls for more research on
their topic.
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Resources & Where to Find
Them
Resources for this practice are relatively easy for faculty to find
and get hold of. Both Myers-Briggs and Working Genius are
available through popular search engines such as Google and
Firefox. Both Myers-Briggs and Working Genius also provide
useful resources for instructors. Most resources are available
for no cost, and can be used either web-based or hard copy.
Some UNLV Departments are currently using each
assessment. Consult your department for specifics regarding
usage status.
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